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February 22, 2007 
 
TO:    Transportation Authority of Marin Commissioners 
 
FROM:  Dianne Steinhauser, Executive Director 
 
RE: First Addendum to the Professional Services Contract with Carter & 

Burgess, Inc., Agenda Item 5b 
 
Dear Commissioners: 
 
Executive Summary 
 
As a result of a very unique funding opportunity,  improvements to the westbound Interstate 580 
connector to northbound Highway 101 are currently under consideration by the California 
Transportation Commission.   At the direction of the TAM Board the proposed improvements 
have been submitted as a candidate for funding as part of the voter approved Infrastructure 
Improvement Bond,Corridor Improvement Improvement Account, or CMIA element of the I-Bond 
program.    In order to demonstrate the proposed candidate complies with the established 
criteria, TAM was asked to prepare and submit a series of reports and studies required to assess 
the project.   
 
To meet the aggressive timeline staff requested the consulting firm of Carter & Burgess to 
prepare these reports as part of their related work on the US101/ I580 Greenbrae Corridor.  Per 
our request Carter & Burgess submitted a series of task order proposals to analyze and prepare 
the necessary reports and studies.  As this scope of work was not envisioned at the time the 
original scope of work was agreed upon, we are requesting approval to issue an addendum to 
the Contract.  The proposed cost increase in the amount of $230,288 is available within the 
Regional Measure 2 program previously allocated by the Metropolitan Transportation 
Commission.  The scope of work and associated costs have been reported to, and concurred 
with, by the Greenbrae Corridor Sub-Committee.   
 
Recommendation:   Authorize the Chair to execute the First Addendum with the 
consulting firm of Carter & Burgess, Inc. for additional professional services related to the 
US101/ I580 Greenbrae Corridor Complex. 
 
Background 
The consulting firm of Carter & Burgess has been retained to assist TAM in developing a 
comprehensive set of multi-modal transportation improvements within the Highway 101/ 
Interstate 580 Greenbrae Corridor Complex.  These potential improvements are intended to 
address traffic congestion by promoting alternative forms of transportation, improving access to 
transit, and improving the operational capacity of our highway system and adjacent local road 
network.   Your staff and the consulting team have recently completed an extensive data 
collection effort that is being used to analyze existing conditions and forecast future traffic 
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conditions.  Funding for this series of congestion relief transportation projects is provided by the 
Regional Measure 2 Program, a voter approved toll increase on state operated bridges.   
 
A very unique funding opportunity recently became available to Marin County as part of the 
Governors’’ proposed infrastructure improvement bond measure.  As you know this bond 
measure was passed last November by the voters of California.  During the development of the 
bond measure the California Transportation Commission (CTC) provided a set of guidelines to 
the Metropolitan Transportation Commission (MTC) and the California Department of 
Transportation (Caltrans) that define the criteria in which a project would be considered.   Your 
staff has worked closely with the MTC and Caltrans to assess our transportation system and to 
submit projects that comply with the established criteria.  After considerable efforts and approval 
by the TAM Board, improvements to the Marin-Sonoma Narrows, and improvements to elements 
of the Highway 101/ Interstate 580 Interchange have been submitted as candidates for funding 
under the infrastructure bond program. 
 
In order to demonstrate a proposed candidate complies with the established criteria TAM was 
asked to prepare and submit a series of reports and studies required to assess the project.  The 
Marin-Sonoma Narrows project has been underway for a number of years with the environmental 
documents due to be released within the next few months.  We have been working with Caltrans 
to ensure the Narrows project has all the necessary documents for further consideration.  The 
proposed improvements to the US101/ I580 Interchange include reconstruction of the westbound 
I580 connector to northbound US101.  Improvements to various elements of the US101/ I580 
Interchange have been studied for many years by Caltrans.  The southbound US101 connector 
to eastbound I580 will be replaced as part of the construction project currently underway.   While 
Caltrans was preparing the various reports for the HOV gap closure project(s) the concept of 
improving the westbound I580 connector to northbound Highway 101 was analyzed for 
operational improvements. In fact these potential improvements were included in the 
environmental documents.  Based on funding constraints for the HOV gap closure project these 
improvements where not included in the current construction project.  
 
The traffic analysis Carter & Burgess is performing as part the Greenbrae Corridor includes the 
study of traffic movements along US101 from the Tamalpais Drive Interchange up to the I580 
Interchange, including access points and the effects to the local roadway network.  The scope of 
work required to prepare the reports necessary for TAM to adequately demonstrate the US101/ 
I580 connector complies with the CTC criteria was not contemplated in the current scope of 
work.   As a result your staff has requested the consultant define the level of effort and 
associated costs to prepare the necessary documentation to demonstrate the benefits of the 
connector improvements.   The timeline and submittal deadlines have been a challenging task 
for both TAM staff and the consulting team.  In order to meet these timeline, staff has asked the 
consultant to work under a well defined task order procedure to provide the necessary report.   
The scope of work and associated costs have been reported to, and concurred with, by the 
Greenbrae Corridor Sub-Committee.   
 
The additional cost for this work is within the overall scope and intent of the Regional Measure 2 
Program.  TAM has previously been allocated monies by the MTC to fund this effort.             
 
Recommendation:   Authorize the Chair to execute the attached First Addendum with the 
consulting firm of Carter & Burgess, Inc. for additional professional services related to the 
US101/ I580 Greenbrae Corridor Complex.  
 
Attachment:  First Addendum to Contract No. C-FY05/06-007    
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